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Report for December 2017 Meeting

Focus:

Innovation

Team Members:

Christine Harvey (West Suffolk College) supported by David Warren (West Suffolk College)
Chris MacDonald (Morgan Sindall)

Vision /Objectives:

Innovation
The objectives are two fold:

1. To understand existing and emerging technologies and practices that modify, augment
and positively disrupt the way the construction industry operates to enhance productivity
and performance.

2. To harness this understanding by chartering opportunities for innovation to be showcased
and implemented.

[Note — as the Innovation stream is new, the above objectives are here listed for the Chairman’s
approval. Thanks. CM].

Date of last team meeting

24™ April 2018

Progress since last report

Innovation
Innovation stream formed and focusing on objective 1. Steve Wilson (GCGP LEP Innovation
Head) engaged for possible meeting).




Next steps

- CM, CH & DW to arrange follow-up meeting and further discussions with emerging
innovations

- CM to start documenting emerging innovations and technologies

- Work Programme to arrange meeting with relevant GCGP personnel (Steve Wilson?)

KPIs

Innovation — charter of emerging technologies and practices complete end of Summer (in Green
Paper format) — for agreeing with Chairman.




